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Dear Parents and Carers,

A warm welcome back to the start of a new academic year. | hope you have all had a good summer. | would
particularly like to welcome all parents of children who have just joined us this year in Year 7 and in other year
groups. It was lovely to meet so many new parents at the Year 7 coffee morning on Friday.

| have personally enjoyed talking to students in assemblies this week and it has been very pleasing to see such
high levels of positivity from students and staff.

| would like to congratulate last year’s Year 11 and 13 students for their wonderful examination results. They are
to be particularly commended for their commitment and conscientiousness throughout the past two challenging
years. It was fantastic to see Year 13 students excited about the next step in their adult lives with many now busy
preparing to start university courses or professional degree apprenticeships.

It has been a busy summer holiday in school with many site improvement projects taking place including an
essential upgrade to our boilers as a result of a successful bid to the Education Skills Funding Agency for £750,000.
These works are on schedule for us to improve our energy efficiency for the coming winter!

Vision and Values

| am pleased to share with you the launch of the new vision and m &= “Success is an Attitude”
values.

Our vision is that of a happy, successful and aspirational
community both today and tomorrow.

We are a happy, successful and aspirational
community, both today and tomorrow

We know that positive behaviour and positive attitudes to
learning create an environment for all students to succeed and
as such have defined these behaviours and attitudes in our
values.

Our values are that we are Committed, Conscientious, Courteous and Community Minded.

These values were created through consultation with students last term and have been launched with students
in assembly this week. We place a very high value on these behaviours and reward students in line with these
values. | am delighted there have been over 750 merit points awarded to students. The majority of these merits
have been awarded to students who have already shown the school values of commitment and conscientiousness
in their learning.
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The Chalfonts Community College
Every Lesson Every Day

* Greet students at the door to establish a positive start to the lesson
« Build relationships and offer a new start if there were behaviour issues previously
« Support a calm environment for yourself and for others working around you
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1. High expectations and positive
relationships

« What are we learning and why are we learning it now
 Link prior leaming
« Convey the direction of future leaming

3. Learning Objectives and

R Success Criteria
> &
g8 + During the lesson, ensure there is one voice only during teacher talk / Q&A
- £ * Seating plans are well thought out and meet the needs of all
§ g « Maintain high expectations from the outset
= * Use a student’s name to aid focus and minimise distractions
2 ’%‘ « Reward positive behaviour and apply the behaviour policy where necessary
A
2
.
3 5. Pace, Challenge and

Consideration

High Quality Learning

ling: A
« Know your students well: plan how you are going to meet the needs of all. Ensure you have read the IEP 6 r :?di' ";go Vo we
o Lessons have pace and students feel appropriately challenged = i YOu
o Scaffolding: Provide students with key words, sentence starters, modelled examples where needed “ * Opportunities for
« Flexible grouping: always aim to choose student groups, considering ability, skills and knowledge S retrieval so that
*‘2 knowledge is
\4'\ retained
onw * Literacy is inbuilt:
7. Opportunities for AfL (e.g) s byt
§(. terminology
Q « Expectations * Targeted questioning
v clearly conveyed  Self-assessment
E to students and « Opportunities for feedback and target setting
% set on SMHW * Have we met our learning objectives?
b

* Equipment and resources are tidied away
© Chairs in, uniform is checked
* Students leave the lesson when you instruct them

« Be at your door as they leave, move students on from corridors Arbor

« Email / postcard home to follow up where

necessary

« Retrieval practice at the beginning of
every lesson

* Take the register and speak to any
students one to one where necessary
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* Record any positive rewards — including Student
of the Lesson — and negative behaviour on
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« Clear explanation
to avoid any
misconceptions
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Behaviour for learning

Our expectations of students’ behaviour
and attitudes to learning are high and in line
with our values. Students are expected to
follow the principles for success in Every
Lesson Every Day, which are shown here.
We are confident in this structure being
right for students to enable them to make
good progress with their learning and be a
part of a well-ordered school community.

Part of the commitment students’ show to
the school is wearing uniform with pride. If
uniform is not correct students will have a
detention in the morning break with a
senior member of staff. Full information on
uniform can be found here: Online uniform
information . If you have any queries
regarding uniform, please do not hesitate to
contact your child’s tutor or Year Leader.

®

* Walk calmly, keep left on all corridors and follow the one way system.
* Be kind to others.
* Keep the environment tidy.
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* Follow the teacher’s instruction fi"st time.

Every Lesson Every Day

Our values are an important part
of our expectations for every
lesson, every day.

We aim for the highest standards
of teaching and learning and
want all students to have the
opportunity to succeed. We

have incorporated the best
features of highly effective
teaching and learning into our
lessons.

Many of the features of our Every
Lesson Every Day structure are
based upon cognitive science
research along with the outcome
of our work with the Department
for Education’s Behaviour Hub
programme to create a positive
climate for learning.

Respect yourself, others and the

environment
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High Expectations and Readyto  p@?9
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* Line up outside of the class in silence, ensuring that your uniform is correct
* Greet your teacher upon entry and sit down, get your learning kit out and
attempt the bell work.

Purposeful Learning Environment
G
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* Engage in all of the work. Ask the teacher for support when needed. g-

* Be respectful of the learning environment and other learners e.g. raising your hand to speak [}
to the teacher, working in silence, listening when others are speaking 5

* Take pride in your work and the learning environment e.g. no doodling in books, sticking oc.“

worksheets in, presenting work clearly, keeping your work area tidy.
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* Engage in any review of learning and HW.

* Stand behind your chair in silence and ensure that your
uniform is correct.

* Thank your teacher upon exiting and walk calmly to your
next lesson/break.
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Success is an Attitude

*Ensure that you are putting in as much effort in each lesson.

*Being Independent e.g. acting on feedback, attempting questions, challenge yourself.
*Don’t be afraid to make mistakes in your learning.

*Be prepared for each school day: being organised and having the correct uniform,
equipment and resources to support learning

*Be prompt to all lessons.
Electronic Devices @

Ending
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* Ensure that electronic devices are
switched off and not seen or heard during
the school day.

* Chromebooks should only be used to
support your learning.




Attendance

Attendance at school is very important so that students can attend Every Lesson Every Day. As a
parent/carer you want the best for your child. Having a good education is an important factor in
opening up opportunities in adult life.

There is a lot of educational research that shows a clear link between educational outcomes and
attendance to school. We know that when attendance drops below 97% we start to see negative
impacts on learning. An attendance of 90% means a student misses 19 days of education, which
equates to 95 lessons over an academic year. An attendance of 80% equals 38 missed days and 190
lessons.

You can help your child to ensure they don’t miss school days by helping them to understand the
importance of good attendance; taking an interest in their school work; encouraging them to get
involved in school activities; discuss any problems they may have at school and arrange appointments
and outings after school hours, at weekends or during school holidays.

Parents are reminded that all term time absences (except for sickness) must be requested in writing
to me in advance. Please do not book holidays in term time, as this will not be authorised. Sickness
absences should be reported by email attendance@chalfonts.org or telephoning 01753 882032
Option 2. Please include your child’s full name, tutor group and the reason for the absence.

Parking and Buses

We understand that many parents pick up and drop off students in the morning and afternoon. In the
morning, the arrival of buses makes the turning circle very busy and | encourage you to park safely
when driving and be considerate of our neighbours when bringing your children to and from school.
The Tunmers estate, next to the school, is private. Please do not use this road to wait for your child
or to turn around.

Thank you for your patience in this first week with some problems we experienced with school buses.
We are in contact with the bus companies to ensure home school transport runs smoothly. If you have
queries regarding bus passes please contact Bucks School Transport (Bucks School Transport page)

Year 6 Open Evening

On 5™ October we will be holding our annual Year 6 Open Evening to welcome prospective students
and parents to our school. More information will be sent out about this closer to the event. It is an
important event for the school and an opportunity for students to be ambassadors for the school by
volunteering as guides for the evening. Letters will be sent out with further information on this.
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Structure of the school day

As stated in my letters to you last term the structure of the school week has been carefully reviewed
along with the structure of the school day. The school day consists of five lessons per day of one
hour each. The school day begins at 8.45am and finishes at 3.05pm every day.

Registration 8:45-9:05
Period 1 9.05-10.05
Period 2 10:05-11:05
Break 1 11:05-11:35
Period 3 11:35-12:35
Period 4 12:35-13:35
Break 2 13:35-14:05
Period 5 14:05-15:05

| look forward to working with you over the course of this academic year to ensure the happiness and
success of your child in order for them to achieve their aspirations.

Yours sincerely

PN

Mrs C Whitehead
Principal

Key dates

Parents Evenings:

Year 7 20" April

Year 8 11" May

Year 9 30™ March

Year 10 16" March

Year 11 26" January

Sixth Form 1** December
Welcome Evening for Year 7 parents 15 September
Year 8 Curriculum Evening 29" September
Year 9 Curriculum Evening 17" October
INSET day (no students in school) 215 October
Half term holiday 24t — 28" October

Return to school 31t October



